NORTHEAST HERS ALLIANCE
Board Meeting Minutes
April 12, 2012
Attendees for Meeting:  Brian, Lois, Laurie, Peter, Mike Browne, Chris, Michael Chesney, Eurihea
· Approval of Minutes from Last Meeting
· Chris/Michael/Approved
· Treasurer’s Report
· Total expenses to be approved:  $4,429.32
· Eurihea/Michael/Approved
· Financial Update 
· No longer creating separate report each month and solely using financial report from Serra Associates
· Good turn around from last year at this point
· Membership Report
· Waiting to hear back from Retrotec regarding supplier member renewal
· On par for membership from last year
· Supplier membership
· Suggestion to rethink the model for next year 
· Reduce price?
· Add email blasts as additional benefit
· Equipment discounts
· Marketing budgets have been cut, so it has been difficult to get interest
· Rater Training Update
· April training has 10 attendees
· Training committee has discussed cutoff date for registrations – a week before has been established as the deadline for now and will be revisited moving forward
· 1 registration for June training so far
· Holyoke Community College
· Coordinate trainings moving forward to avoid conflicts
· Fall 2012 RFP sent out
· 2 trainings – Connecticut, Massachusetts (Sep/Oct/Nov)
· Asked training providers to provide proposals for trainings in non traditional locations
· Google adwords budget not sufficient to be beneficial
· Proposal to budget $750 as a test run for using google adwords to promote June training
· Peter/Lois/Approved
· Professional Development
· Prices were set to offset previous RESNET costs.  Need to propose new costs.
· Proposal - $19.95 for members & $29.95 for members
· AXIS – database management software – need to market this appropriately as a product promotion and not use it as a monthly member call and charge for it
· Google Sketchup for takeoffs
· Pre-Conference ACI training sessions?
· Future Topics being developed
· Committee Update
· Communications
· Add member section to website with username and password
· Member resources
· Webinar information
· Member list
· Add buttons to find providers & members
· Adding company logos to search results
· Logo update – investigate cost and design options
· Possibly include trainings from training providers – royalty setup
· Executive committee will review
· Technical
· First committee call held
· High level topics discussed
· Undergoing prioritization process
· Need to start getting funding proposal together
· Discussion on RESNET Registry
· Draft letter to RESNET asking for clarification on policy and ask for providers signature
· Other Business
· Passive House Training with VEIC – possible joint venture
