Minutes for August 10, 2010 NEHERS Board

Board Attendees:  Peter Harding, Jim Hammel, Chris Gordon, Glenn Haynes, Margaret Song. 
Staff: Frank Migneco and Peggy MacLeod. 

Approval of minutes of last meeting – 

· Chris motioned; Jim seconded. Motion passed.

Communication Director’s report 

Peggy reviewed her status report sent out through email.  Two future trainings are planned (Derby, CT Nov 8, Manchester, NH Jan 24) and reported that the August class in Plymouth is nearly full.

Rater membership has increased slightly. In addition, all the training grads in the last year were added as temporary associate members. This will be a policy going forward to add training grads. Then it will be easy for them to re-join the following year, or upgrade to Rater membership.
Financial report

· Peter reviewed the financial reports submitted by our CPA, Serra Associates.  The format clarified our position as compared to 2009.

· Glenn reviewed payables for P. MacLeod, G. Turner, R.L. Martin Associates, and FrankLin Group, a total of $7,335.05.  Margaret motioned; Peter seconded, passed. 

· A money market account with PNC bank for $20,100 will be closed by Frand/Glenn and transferred to our Citizens bank money market account.

· Peggy will send an email to Board members to have an email approval on list of payables of $20,859.81. 
· Peter received the NEHERS year ending 12/31/09 990 filing.  The current IRS address is Richard Faesy’s old VEIC address. We changed the address on the IRS 990 filing to Peggy’s home office, 24 Mountain Laurel Path, Florence, MA, since the accountant said it was not required to use a VT. Peter will mail in the correct form to change the address. 
Program Development - Frank

Sponsor Proposal

Frank reviewed the concept of Sponsors and Sponsorships, through which NEHERS would be providing controlled communications access to members (the Board being a gateway and pre-approval of those outreach activities). The new Sponsor status will build off existing member category of Sponsor.  We will work with them to develop webinars.

Discussion: Peter suggested a simpler format, perhaps rolling out one or the other. Frank will combine the two ideas and get to the executive board next week. 

Sponsor/partners who pay a fee would then be able to educate our members about their high performance products. (Product reviews might not receive PDCs). Frank had experience at EAM where product representatives were interested in educating their staff. NEHERS would maintain control of the member list.

Sponsorship 

· work with companies and include questions they provide to our membership in survey form. 

· Provide up to 2 executive roundtables with the Board; 

· talk about issues and trends that are happening; highlighting the sponsor in newsletter, etc.

· Jim suggested we use a third party mailing company to send paper mailings out. We’d maintain control of the mailing list. Frank suggested a non-profit third party mailing company.  The manufacturer would send the right number of products to the mailing company for shipping.  

· New products recommended by members; go to their manufacturers ask for product sponsors.  Peter suggested Frank have a conversation with some of the manufacturers we know and try to understand their marketing.  Jim suggested we get a quantity from our members of the number of builders they work with.

MEMBER SURVEY Implementation

Frank will reach out to accredited providers and raters to start, then outreach to the other member groups. Frank will get the final survey out to Board by Wednesday, then begin calling providers and raters.

ACI NE Update

Peggy and the Board discussed logistics for ACI.  There will be a budget of $600 for the NEHERS social on 10/5. Gale is handling order for cash bar and hot/cold appetizers.  The drawing for the two free comp tickets will be held at the gathering and Frank will give a slide show and report on the member survey. Board members will help staff the NEHERS table.  Peggy will order a table top banner, and plans to sell Manuals there.

